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Working Gear is grateful to operate on the traditional, ancestral 
and unceded territories of the xʷməθkʷəy̓əm (Musqueam), the 

Sḵwx̱wú7mesh (Squamish) and səl̓ ilwətaɁɬ (Tsleil-Waututh) 
peoples.

 As an organization, we are committed to supporting our Indigenous 
clients, community members and neighbors through our services, 

and we remain focused on embodying the principles of anti-racism 
and decolonization in all that we do. 
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Letter from the 
Executive Director 

Our past year at Working Gear can be best 
summarized by my favorite Maya Angelou 
quote: 

“My mission in life is not merely to survive, but 
to thrive; and to do so with some passion, some 
compassion, some humor, and some style.”

While change is inevitable, it was bittersweet 
to relocate from Powell St. to 475 Main St. 
at the beginning of the year. The housing 
project replacing our previous location will 
bring much needed housing. At the same 
time, Powell St. was our community for many 
years and we will cherish the milestones we 
accomplished there.

We have felt welcomed and supported in our 
new home at the crossroads of Chinatown 
and the DTES. The move was made easier by 
a team of dedicated volunteers. I am proud to 
say that I even gained some new renovation 
skills during the move! 

I often say to our volunteers that Working 
Gear is like a mirror, in that it reflects the 
world today. As humanitarian crises continue 
to arise around the world, the shop is seeing 
an influx of newcomers to Canada who 
need assistance as they transition into the 
labour market. The demand for Working 
Gear’s services has also steadily grown due 
to increasing economic uncertainty that 
disproportionately impacts marginalized 
individuals.

Thanks to our generous donors, Working 
Gear is equipped to meet this increasing 
demand. We have been able to add two 
additional operational days and expand 

our vital barbershop program. Partnerships 
with advocates and agencies continue to 
be a vital lifeline in helping us change the 
lives of our clients for the better. And with 
support from the City of Vancouver and other 
organizations, we have shared our surplus 
donations of clothing with communities in 
need at 12 pop-up events this past year.

Another highlight has been implementing 
an optional client exit survey to help the 
organization gain a better understanding of 
who we are helping, why our services are 
so vital and how we can continue to assist 
the community. We can now confidently say 
that 25% of our clients would face unsafe 
working conditions without our services and 
29% would have had to pass up their job 
opportunities.
 
Looking to the future, we will continue to 
grow the sustainability of the organization by 
listening closely to the needs of our clients. 
It is my hope that over the next year we 
maintain our growth and, at the same time, 
find new ways to ensure we are actively 
addressing the systemic structures that 
negatively impact our clients. 
 
I am immensely proud to be Working Gear’s 
Executive Director and I am looking forward 
to another year of supporting and advocating 
for the clients we serve with the support of 
our amazing Working Gear community.

Thank you for believing in us.

Sarah Beley
Executive Director 
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Letter from the Board Chair 

In reflecting on this past year, I am struck by how responsive Working Gear has 
been to the many ups and downs that come our way. Sarah Beley, our Director, and 
I frequently joke about our ability to pivot (Friends anyone?) But this simple exercise 
of changing direction and responding to ever evolving circumstances is one of our 
biggest strengths. Navigating COVID-19 continues to require a level of agility that 
can be quite tiring to maintain. Within this dynamic context, Sarah and our many 
volunteers exemplify a nimbleness and strong work ethic that continues to exceed 
expectations. It is inspiring to see what gets accomplished when we are all working 
together. This past year was an exciting one:

• Moving locations and setting up our new shop at 475 Main Street was 
bittersweet. In moving, we said goodbye to a beautiful space on Powell Street. 
We are happy that site is being redeveloped for affordable housing and we are 
grateful to have found a new location close by. With all moves, there are many 
people to thank. We are particularly grateful to You Move Me and all our star 
volunteers for the many hours that they contributed to this process (special 
thanks to Robson and family!) We are looking forward to the Working Gear Grand 
Reopening and Fundraiser on September 15th – join us in our new space to 
celebrate. 

• Watching Sarah continue to solidify strong partnerships with new corporate 
donors and industry liaisons is awe-inspiring. Our organization has managed 
to grow to where it is today because of her dedication to building lasting 
partnerships with incredible organizations. Huge thank you to Big K, Keen, Mark’s 
Work Wearhouse, and Viberg for all the gear donated this year. Our work would 
not be possible without your generosity.

• We were again very lucky to receive a generous Community Gaming Grant from 
the provincial government – this funding source is integral to supporting our 
continued operations and programming.  

• We finally secured a Canada Summer Jobs Grant! This was a huge milestone for 
our organization as it allowed us to bring on a second part-time employee for 
the summer months. It has been so inspiring to see the Working Gear staff team 
become a team of two – we will be sad to see you go, Joe. Thanks for everything!

• We received generous donations from the Krogseth Foundation – thank you so 
much for your continued support. 

The list of accomplishments is long and speaks to the strength of the Working Gear 
community. Thank you all for your contributions this past year – and here’s to the 
next 12 months of continuing to work together!

Julia Bahen 
Board Chair 
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OUR IMPACT SNAPSHOT: 

CLIENTS WERE SERVED IN OUR SHOP 
AND SUPPORTED IN THEIR JOURNEY 
BACK INTO THE WORK FORCE

1,100+

500+ HAIRCUTS WERE GIVEN THROUGH OUR 
COMMUNITY BARBERSHOP PROGRAM 

12 COMMUNITY POP UP EVENTS WERE 
HOSTED WITH COMMUNITY PARTNERS
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Working Gear
What we do

Working Gear is a registered charity 
that runs a community shop program 
in the Downtown Eastside (DTES) 
of Vancouver. We have had the 
privilege of serving our clients since 
2007. Our mandate is to assist low 
income and marginalized individuals 
in their journey of returning to the 
workforce. 

Many temporary employment 
agencies and construction 
companies are reluctant to hire 
prospective workers if they do 

not own their own clothing, gear 
or equipment. Working Gear is 
a community-centered charity 
which helps remove this barrier 
to employment by providing work 
appropriate clothing and gear at no 
cost to participants. 

Working Gear also runs a barber and 
hair services on-site for clients to 
assist in preparing them to become 
work ready, build their self-worth, 
and reduce societal stigma they may 
face. 
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Our Mission
To relieve poverty by providing 
industry appropriate clothing, gear 
and supports at no cost to low 
income or unemployed individuals 
in search of employment.

• We exist to improve lives by 
supporting our clients and the 
community. We treat everyone 
with compassion, respect, and 
kindness.

• We strive to make a sustainable 
impact in the lives of our clients 
and the community as a whole. We 
recognize hard work and celebrate 
the successes of our community.

• We recognize society’s 
interconnectedness. We are 
committed to addressing social 
inequities and we use our voice to 
advocate for positive change.

Our Values

• Collaboration is the backbone of 
Working Gear. We aim to form 
long-lasting relationships and 
partnerships with our clients, 
referral agencies, volunteers, 
sponsors, donors, and advocates 
that are rooted in trust and 
integrity.

• Staying curious is what keeps us 
on a continual path of learning 
and growing. We are committed to 
listening and learning from those 
around us, enabling us to innovate, 
adapt, and solve problems.

Values in Action:
Collaboration is truly the backbone of Working Gear. We work with over 
65 referral agencies and are connected to over 390 social workers, 
employment counsellors, and case managers. These relationships 
keep us stay connected to the community and enable us to better 
serve our clients.
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Who we serve
Client Demographics

Over two years ago, Working Gear started to distribute optional surveys to clients 
once they finished their appointments at the shop. The data from the 1,100+ client 
surveys we have collected helps us better understand our client base and ultimately 
improve our services. 

15% identify as 
women 

42% identify as 
Indigenous 
(First Nations, Métis or Inuit)

49% identify as 
BIPOC 
(Black, Indigenous, & 

people of color) 

17% are seniors (55+)

29% have had 
experiences in 
the foster care 
system  

12% have recently 
moved to 
Canada 
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We asked our clients what they 
would have done without Working 
Gear’s services and support... 

20% didn’t know what they would have 
done 

29% would have had to pass on their job 
offer

22% would have had to borrow money or 
save money to purchase their gear 

25% would have worked unsafely

4% would have turned to criminal and/or 
illegal/dangerous activity  
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2021-22
Highlights 
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We Moved! 

This year we said good-bye to our old location 
on Powell Street and moved into a beautiful new 
space at 475 Main Street. Although we were sad 
to leave, we are grateful that our old space is 
being developed into much needed affordable 
housing in the DTES. 

A big thank you to all the volunteers who helped 
us move from the old shop and set up the new 
one. It We love our new home! 

Community Pop Up Events

Working Gear has been fortunate to 
have a surplus of donations this past 
year. Surplus items are extra donations 
that are above and beyond what we 
need to run the shop programming. We 
have shared this surplus by hosting 12 
community pop up events throughout 
the past year. Through these pop ups 
we can support individuals in our 
immediate community, as well as those 

in surrounding communities by working 
with partner organizations outside of 
the DTES. Over 1,200 people attended 
our community pop ups. 

These pop-ups are made possible thanks 
to community partners, including the 
City of Vancouver.
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The Barber Shop
is growing! 

The Community Barber Shop now has four 
barbers. This has allowed us to add an extra 
day to our services. Barber services are now 
available Monday - Thursday (times vary). 
 
Our barbers are looking forward to another 
year of supporting our clients and community 
members to look and feel their best! 

In November 2021, we had our annual 
rain gear fundraising campaign to provide 
Working Gear clients with rain gear and 
warmer clothing to see them through a winter 
of work. 

This fundraiser is vital in terms of ensuring 
we can purchase rain gear during the wettest 
months in Vancouver. Rain gear is one of 
our most needed items and demand is often 
greater than our donated shop supply.

Rain Gear 
Fundraiser
Another successful 
matching campaign 
with WorkSafeBC

$25,587 

$10,000 

$35, 587

72 individual donors 

WorkSafeBC 
matched up to

Total amount 
raised: 
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Ad Campaign 
with the City of 
Vancouver

Thanks to the City of Vancouver’s Transit 
Shelter Advertising Program, Working 
Gear had digital billboard and traditional 
print shelter ads all around the city of 
Vancouver in November 2021. 

These billboards highlighted some of our 
previous clients’ successes and it was a 
great way to celebrate Working Gear and 
share our mission with a large audience. 
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Client Profile: 
John Phillip (JP)
JP was living in transitional housing when 
he came to Working Gear and could not 
afford to purchase his own pair of work 
boots. He was working construction 
through a temporary agency that charged 
to rent boots, many of which had holes 
in them. When JP came to Working Gear, 
he was welcomed warmly by volunteers 
who helped him find new gear, including 
boots, pants, a vest, and a rain jacket. 

John eventually secured permanent, full 
time employment with the company. 
He has also started volunteering with 
Working Gear. John’s advice for funders, 

“Recognize that individuals who access 
Working Gear’s services face a lot of 
barriers. But Working Gear is breaking down 
many of these barriers with love.” 

“I was happy because 
my feet were dry 
on the job-site. 
Having dry feet is an 
underrated sensation.” 
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Client Profile: 
Gordon 

Gordon Bird was unemployed and sleeping rough 
for the past two and a half years. At the beginning of 
2022,  Gordon contracted double pneumonia and was 
hospitalized for six days. This was a pivotal point for 
Gordon as he was placed in transitional housing to 
recover. When Gordon had recovered enough to return to 
the workforce, he found employment with a local social 
enterprise doing part-time street patrol and clean up. 
Gordon needed steel toed footwear to keep himself safe 
while on patrol.

Gordon thanks Working Gear for being a support through 
his transition back to employment, “I couldn’t have done 
all this good work without the endless support through 
the tough times.” 

When asked what his advice would be for others wanting 
to return to the workforce,

w

“There’s no shame in asking for help. Stay the 
course and never give up on yourself. The right 
job is out there for your skills and knowledge -- 
you have to remain determined to find it.”
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Receipted contributions Gaming Grant

Other contributions Revenue from sales

w

Client Profile: 
Andrii and Katya

Andrii and Katya are a newly wed couple 
who recently married and bought a flat 
in Kharkiv, Ukraine, their hometown. 
Both were successful in their respective 
careers -- Andrii as a massage therapist 
and Katya, as a film and fashion make up 
artist. Their life completely changed in 
February 2022 as they were uprooted and 
forced to flee Ukraine. Andrii and Katya 

arrived in Canada in July and have started 
their journey into the Canadian labour 
market. Both were referred to Working 
Gear to set them up with interview 
clothes. Since accessing Working Gear’s 
services, Andrii has started a new position 
in hospitality, with the hope he can 
eventually get back into massage therapy.

“For us, Working 
Gear is family.” 
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Financial Highlights 
2020-21

Five Year Revenue Trend (2018-22) 

Revenue by Source (2021-22)

Receipted contributions Gaming Grant

Other contributions Revenue from sales

86.7% of every 
dollar donated 
goes directly to 
programming 
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Working Gear

Staff

• Sarah Beley, Executive Director
• Joseph Hillard, Summer Student
• Barb Miura, Part-Time Operations Manager

Volunteers 

Thank you to our 70+ volunteers who contributed over 2,250 hours 
this past year. We could not do this work without you! A special thank 
you to Erich Saide, our volunteer photographer who captured all the 
amazing images in this report. 

Board Members

• Julia Bahen, Board Chair 
• Chris Adams-Brush, Treasurer
• Jenna Hildebrand, Secretary 

• Sarah Mayer, Communications
• Clare McKenna, Grants Specialist 
• Garth White, Industry Liaison

Thank you to departing board members Jenae Gomez and Aida 
Tajbakhshe for your contributions this year. 



Bekar Family and Team  

Thank you to all our sponsors who are 
helping us to give unemployment the boot!



Like what you see?
Consider becoming a monthly donor to support us year-round. 

Stay Connected. 
Follow us on social media to keep up to date with our activities. 

Facebook: facebook.com/workinggearsociety/
Instagram: @workinggear
Linkedin: linkedin.com/company/workinggearclothingsociety

Thank you for your support. 

https://www.canadahelps.org/en/dn/58872
https://www.facebook.com/workinggearsociety/
https://www.instagram.com/workinggear/?hl=en
https://www.linkedin.com/company/workinggearclothingsociety

